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Mark Lamping 
President, Jacksonville Jaguars 
1 TIAA Bank Field Drive  
Jacksonville, FL 32202 
lampingm@nfl.jaguars.com 
 
Will Tutwiler 
Director, Development Projects 
1 TIAA Bank Field Drive  
Jacksonville, FL 32202 
tutwilerw@nfl.jaguars.com 
 
Dear Mark and Will: 
 
CAA ICON is pleased to present our findings to the Jacksonville Jaguars (“Jaguars”). CAA ICON was retained to evaluate the market demand 
associated with a potential renovation of TIAA Bank Field. As part of our engagement, we conducted primary research in the form of web-
based surveys (5,842 completed surveys), focus groups (three groups), and corporate interviews (limited). The web-based survey was 
distributed to numerous Jaguar-related databases including season ticket members, premium seat ticket members, local single game buyers, 
concert/event ticket buyers, general marketing database, and 1st DownTown Jacksonville database. CAA ICON also invited survey respondents 
to volunteer in three focus group sessions. We also completed individual telephone interviews with a limited number of current premium seat 
and corporate partners. The primary research topics included, but were not limited to, the following: 

 
• Participant background, purchasing habits, season ticket holder status 
• Opinion regarding potential renovation 
• Opinion regarding market support of the Jaguars 
• Current gameday experience at TIAA Bank Field 

o TIAA Bank Field characteristics and amenities (concessions, Wi-Fi / cell service, seat comfort, team store, restrooms, etc.) 
o Factors outside the stadium (tailgating, etc.) 

• Renovation concepts (roof / canopy, concourses, seating areas, etc.) and importance of specific features 
• Season ticket interest by seating category 
• Single game ticket interest 
• Premium seating characteristics, features, location, etc. 
• Impacts of COVID-19 on purchasing habits 

 

mailto:lampingm@nfl.jaguars.com
mailto:tutwilerw@nfl.jaguars.com


The analysis has been prepared for internal decision-making purposes of the Jaguars only and shall not be used for any other purposes without 
the prior written permission of CAA ICON. This report is subject to the attached Limiting Conditions and Assumptions.  

Thank you for the opportunity to work on this interesting and challenging assignment. 

Sincerely,  
ICON VENUE GROUP, LLC d/b/a CAA ICON 

BY: 
 Daniel S. Barrett, President 
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