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STADIUM OF THE FUTURE

• Age of our stadium – 29 years old.

• Existing major mechanical, electrical & plumbing systems 
are reaching the end of their useful life.

• There has been significant deferred maintenance 
over the past years.

• The capital required to keep the current stadium 
operating at acceptable levels continues to increase.

• The Jaguars began the public dialogue regarding 
the future of the stadium in March 2016.

• In July 2020, the Jaguars and the City of Jacksonville 
began the process of finding a long-term stadium solution.

• Several key steps towards a comprehensive plan for 
The Stadium of the Future are already in process – with our 
football team and operations moving out of the stadium and 
into the Miller Electric Center. 
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SEPTEMBER HEALTH & SAFETY CONSIDERATIONS

10.6x

5.3x

1.0x
0.0x

0.0

2.0

4.0

6.0

8.0

10.0

September October November December

Heat Incidents are Most Frequent Early in the Season

33%  Decreased Ticket Interest in the month of September

7.8x
7.1x

6.6x

1

3

5

7

Comfortable (Under 75) Warm (75-84) Hot (85+)

Fan Experience Suffers with Higher Temperatures



4

STADIUM OF THE FUTURE GOALS

Purpose: To help downtown become an economic engine able to 
generate financial resources that are invested throughout the community.

Objective: To create an omnibus solution that addresses the current stadium condition and 
delivers a vibrant mixed-use neighborhood around the stadium, ballpark, arena, and amphitheater.

Strategic Goals:
• Deliver a state-of-the-art reimagined City-owned stadium that meets the needs of the Jaguars and 

football fans while positioning the stadium and nearby venues to attract major non-NFL events

• Extend the current Jaguars lease beyond the 2029/30 NFL season
• Bring the University of Florida graduate campus to the current Fairgrounds property

• Position the TaxSlayer Gator Bowl to participate in an expanded college football playoffs
• Extend the Florida/Georgia game agreement beyond 2025

• Support development in the downtown core 
• Create a much-needed connection between the St. Johns River, The Sports Complex, 

OUTEAST neighborhood and beyond
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IT IS ABOUT MUCH MORE THAN JUST A STADIUM 

Providing an enhanced entertainment 
experience for fans to enjoy before, 
during, and after events is critical to 
attracting major events to Jacksonville 
and protecting our current major 
events. 

• Florida/Georgia Game
• TaxSlayer Gator Bowl
• College Football Playoffs 
• Concerts 

• Major NFL Events (NFL Draft)
• International Soccer

Nashville’s East Bank Vision
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OUR VISION: BUILDING A WORLD-CLASS NEIGHBORHOOD/DISTRICT

STEP 1

Shipyards
• Four Seasons Hotel & Residences
•Office Tower
•Marina
•Marina Support Building & Park
•Riverwalk 
•Met Park Commitment 

Miller Electric Center

STEP 2 

Stadium of the Future
•Reimagined Stadium
•Mixed-use, Entertainment District
•Promenade & Greenspaces 

to connect the St. Johns River 
to the Sports Complex, 
OUTEAST neighborhood and beyond  

STEP 3

UF Graduate Campus & Infrastructure 
to support campus 
•Student housing, hotel, parking, 

public amenities, & support services
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PATH TOWARDS STADIUM OF THE FUTURE

• Jaguars Initiate Public Dialogue (March 2016)
• Building Engineering Assessment (July 2020)
• Build 3-D Model (January 2022)
• CAA Icon Stakeholder Survey (March 2022)
• Conceptual Designs (April 2022)
• Conceptual Design Selection – HOK (December 2022)
• Design Advancement – HOK (May 2023)
• Schedule, Sequencing, and Renovation Pricing –

AECOM-Hunt/Barton-Mallow (May 2023)
• Public Outreach Regarding Design and Plan (June 2023)
• Partnership Framework Between Jaguars and COJ (TBD)
• Schematic Design Kickoff to Achieve 2028 Opening (October 2023) 
• City of Jacksonville and Jaguars Agreement Approval (TBD)
• NFL Owners Approval (TBD) 
• Early Works Construction Mobilization (February 2025)
• Construction Commencement (January 2026)
• Facility Opening (August 2028)
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STAKEHOLDER FEEDBACK

Stadium of the Future: Fan & Stakeholder Feedback
• CAA ICON, an industry leading sports consulting firm, conducted a market feasibility study 

with stakeholders, season ticket members and Jaguars fans throughout Jacksonville. 
• The survey results validated our founding design principles including:

o Shade on all seats

o Wider concourses
o Increased vertical transportation

o Replace HVAC, plumbing, mechanical and electrical systems
o Concessions including more local restaurants

o Better Wi-Fi/cell service throughout stadium 

o Enhanced programming before and after events 
• “89% of those surveyed favorably supported a renovation and

81% felt having shade on all seats was very or extremely important.”
• An additional finding was that the majority viewed rain cover as

very or extremely important in a renovated stadium.

• Stakeholders from The University of Florida, The University of Georgia and 
The TaxSlayer Gator Bowl provided feedback and the College Football Playoff 
stadium requirements were considered. 



Insert Final Video



























































Floor Plan

Food District Overlay

Inspired by the many neighborhoods of Duval county and 
its rich diversity of culture, the stadium will feature a rich 
variety of food and beverage offerings. Located in the four 
corner breezeways of the stadium, each neighborhood will 
offer unique local and international themed cuisine, unique 
to the characteristics and styles of northeast Florida. Key to 
food program is offering market pricing inside the stadium.
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PATH FORWARD

Partnership Structure with COJ 

A partnership structure between the Jaguars and COJ 
will need to be negotiated to meet the needs of all local 
stakeholders and will be approved by City Council, NFL, 
NFL stadium & finance committees, and 75% of NFL owners. 

Public Outreach Regarding Partnership Structure

Similar to our recent projects, the Jaguars will facilitate 
broad public outreach via the 1st DownTown Jacksonville 
communication platform and multiple town hall meetings.
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HOW YOU CAN HELP

Like the direction we’re headed and want to stay informed and show 
your support? 
• Register at www.1stDowntownJacksonville.com to help us grow our 

database of supporters. 
• Share your enthusiasm for this transformative project with: 

o Friends 

o Co-workers

o Neighbors

o Elected Officials

o Media

• Follow 1st DownTown Jacksonville on Instagram, Facebook, LinkedIn, and 
Twitter

• This will be an important and communal process and we need your help to 
make it a reality!

Scan to join our email list and stay in the know!

http://www.1stdowntownjacksonville.com/

